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FOREWORD

Northeast India opens the door to abundant bio-resource and bio-economy. The unexplored yet magnificent states of
northeast have exotic flora and fauna that contributes to its unique strength and provides enormous opportunities for
Sustainable Development Goals (SDGs).

KIIT-TBI since its inception is committed to strengthen the socio-economic growth in eastern and northeastern India
by promoting technology ventures & entrepreneurship. Today, KIIT-TBI has established itself as a major hub for local
innovation and incubation ecosystem for E&NE. With a vision to promote regional innovations to solve local problems
& build the capacity of the local incubation leaderships in E&NE, BIRAC Regional Technology Promotion Centre (BRTC)
was set up at KIIT TBI in the year 2019 with the support of BIRAC, Gol. Over the past three years, KIIT TBI BRTC has
worked aggressively on reaching out to the budding startups, innovators across all the states of NE and East.

Till date 5k+ aspiring Entrepreneurs and Innovators from northeast have found a new zeal to convert their ideas into
impactful ventures and have supported 25+ home grown startups from NE. BRTC has forged 16 institutional
collaborations and trained 31 Incubation managers and leaders from 19 Incubators located across the North-Eastern
region to manage and build sustainable incubators. BRTC is also supporting the establishment of BioNEST incubators
across the E&NE Region.

Recently KIIT TBI implemented Manipur Technology Innovation (MTI) HUB at Manipur of 10,000 sq ft space under the
aegis of Department of IT & Electronics, State Govt of Manipur with a holistic ambition to nurture and promote the
ICT-start up innovation ecosystem primarily across Manipur and other states.

KIIT TBI is committed to redoubling efforts, seeking aligned partnerships, and working together synergistically with
institutes, startups, academia, and incubators to create a vibrant “North East and Eastern Cluster.”

NE is Rising and Shining!
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North East India is making inroads into

Entrepreneurship

THE ECOSYSTEM
AT A GLANCE

The northeastern region of India caters to a wide variety of
opportunities and challenges for skill development and building
an entrepreneurial ecosystem. With a vision to create and build
an enabling ecosystem for technology development and
provide structural and fundamental support to the budding
starts up of NE Region, BIRAC, Gol set up a Regional Centre
named BIRAC Regional Techno entrepreneurship promotion
centre (BRTC) at KIIT- TBI in 2019. The aim of the BIRAC BRTC
centre is to identify and nurture start-ups with special emphasis
on empowering rural NE women entrepreneurs.

Furthermore, BIRAC BioNEST cluster for the Northeast was
established in 2020 to provide a holistic platform to catalyze
entrepreneurial development as well as provide mentoring
support to nascent incubators in the northeast region of India.

To further spur the innovation culture in NE, a special call of NE
BIRAC Biotechnology Ignition Grant was initiated by BIRAC for
Northeast innovators and entrepreneurs only. The two rounds
of this special call has created a zeal of entrepreneurship in the
entire region.

Support System

Mentor Matchmaking

Business & Technology Mentorship

PoC Development & Validation

Fund Raising Assistance

Capacity Building Programs & Skill development
Ecosystem Connects & support

Trials & Product Pilot

Market Connect

IP, Tech Transfer, Legal, Regulatory, Digital Support
Investor Connect
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ENABLING THE ECOSYSTEM GROWTH

Proactive support from local communities, academia & State Governments
are driving the growth of NE Startup Hub

=~ 1C

A BIRAC - KIIT-TBI Initiative

BIRAC BioNEST E-NE Cluster

Hub & Spoke Model

BIRAC Regional Techno entrepreneurship promotion centre

(BRTC) at KIIT-TBI BioNEST is a regional centre of BIRAC. The aim
of the regional centre is to identify and nurture start-ups as well
as provide mentoring support to nascent incubators of the

region.

It will provide a holistic platform to catalyse interactions between
stakeholders in order to promote technology growth in the east
and north east region of India, with special emphasis on

empowering women entrepreneurs.
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BioNEST
Incubator

Nodal Incubator

15 Key Impacts Bolstering the NE Startup Ecosystem

13

States Covered
(8 NE&5E)

Innovation &
Entrepreneurship
Programs

Sk+

Beneficiaries
Hand-hold

90+

Startups
Mentored

25+

Innovators/Startups
from NE Funded

50+

Institutes
Reached

Institutional
Collaborations

31

Incubation
Managers Trained

34+

NE Mentors
Onboarded

2

NE BioNEST Incubator
established with KIIT TBI
as Mentor Incubator

10

Rural Women
Training Program

1.5k+

Rural Women
Empowered

21

NE Clusters Mapped
under SFURTI

NE Clusters
Approved under
SFURTI

1Tech-Hub

Manipur Technology
Innovation Hub established
in PPP model with
Manipur Govt.




Supported By

Implemented by KIIT-TBI, Bhubaneswar

Ecosystem Partner

Mentor Nodal Institution
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MANIPUR TECHNOLOGY INNOVATION HUB

An initiative by Department of IT and Electronics, Government of Manipur

Manipur Technology Innovation Hub is setup in Imphal, Manipur under the aegis of Department of IT and Electronics, Government
of Manipur with a holistic ambition to nurture and promote the ICT startup innovation ecosystem primarily across Manipur & other
states of North East and enable young entrepreneurs to initiate technology startups for commercial exploitation. KIIT-TBI will act
as the Nodal Mentoring Incubator for the same.

Academic Institutions

Other Collaborations in Progress
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Healthcare Education Agriculture Financial Infrastructure & Environment ICTE Areas
Inclusion Transportation & Clean Tech
/
OBJECTIVES

Office or
Coworking
Space

FACILITIES
OFFERED

Ip & legal
Compliance
Services

Design &

Prototyping
Facility

Testing &
Validation
Centre

Networking and
Funding Support

» Mining of techno-commercial resource pool of North East India.
» Create a networked ecosystem to support technology startups and

entrepreneurs.

» Coordinate various capacity building workshops.

CAPACITY BUILDING PROGRAM CONDUCTED SO FAR

T

Manipur Institute of Technology (MIT)

Manipur Technical University (MTU)

NIELIT Manipur
Cipet Manipur
NIT Manipur

61

78




BIRAC BIG NE SPECIAL CALL

An unique opportunity for B I
aspiring entrepreneurs of NE

Ignite Innovate incubate

Kick Starting Entrepreneurships|

BIRAC Biotechnology Ignition Grant (BIG) NE special call is a flagship programme of BIRAC, DBT, Gol, with a grant aid up to 50 Lakhs
over a period of 24 months, which ignites young start-ups and entrepreneurial individuals from NE states or from pan India who
want to implement their ideas with commercial potential in NE India to establish and validate proof of concept (POC) for the same.

Calls Announced Application Received 290+

I

Sector Wise Application Distribution State-wise application distribution
153
B Agriculture and
allied areas
B Industrial
Biotechnology
Healthcare: Device
and Diagnostics 27 - =
16 12 ; . ] I
B Healthcare: Drugs " , - - — —_— —— _—
and VaCCines ssam Manipur  Meghalaya Mizoram Nagalan :::;::ha Sikkim Tripura Rest of India

Individual - 78% Company - 22%
PEnY g 4+ 25M+

Innovators Startups Funds

Mobilized
Male - 66% Female - 34% Supported Catalysed

Incubation Centres accross NER for BIG NER
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ROADSHOWS

Roadshows are the one-day programs conducted to create
awareness and sensitize budding entrepreneurs of East and
Northeast about various funding schemes available under
BIRAC and other government agencies.

Proaram Details:

Year Roadshows Total Number of
Conducted Beneficiaries

2019-2020 7 640

7 718

DESIGN WORKSHOPS

The two-day extensive workshop focuses on product design
and business development for early-stage start-ups. The goal
of this program is to provide handholding and mentoring
support by experts to promising early-stage start-ups so that
they move from Stage A to Stage B in terms of their product
development or business model. These workshops also
include Ideation/Hackathon sessions.

Program Details:

Design Programs Total Number of

Year et

Conducted Beneficiaries
2019-2020 1 78

BUILDING CAPACITY FOR A STRONGER
NE STARTUP ECOSYSTEM

CAPACITY BUILDING TRAINING PROGRAM

The two-day structured capacity building training is a follow up
of the roadshows with a focus on imparting with necessary
knowledge and skills to innovators for transforming their ideas
into successful & sustainable ventures.

Program Details:

Total Number of

Conducted Beneficiaries

TRAINING PROGRAM FOR RURAL WOMEN

The training program is a three-day program aimed to empower
rural women by providing them with the necessary skills set
needed to improve their socio-economic state. This program
includes an entire day on sensitizing local women about
schemes and opportunities available for women entrepreneurs
and the remaining two days are structured to provide basic
hands-on training to incorporate biotechnological techniques
into their existing ventures.

Program Details:

Year Training Program Total Number of
Conducted Beneficiaries
2019-2020 2 123

2020-2021 4 303




NORTHEAST SHOWCASE EVENT

The showcase is a two-day long event where the successful
innovators from outside Northeast are invited and motivated to
set up their new/existing enterprises in the Northeast region in
partnering with the start-ups of the region.

INCUBATION PRACTICE SCHOOL EVENT
(BINER 2021)

This is an exclusive and advance event for training incubation
managers from existing incubators (BIRAC/Non-BIRAC) of
North East/representatives of institutes located in the
Northeast region willing to set up incubation centres.

The selected managers will be taken for a tour and orientation
program on running a successful incubation centre at KIIT-TBI
and other established incubators in the country to have a
first-hand account on understanding and learning the best
practices of incubation.

OUTCOME: A total of 31 participants from 19 institutions
located across the North Eastern states attended the program.
The participants include managers, Directors, CEO, Scientist,
Scientific officers and incubation manpower from the 7
BioNEST incubators along with Atal Incubation Centre, North
East Agriculture Technology Entrepreneurs Hub.

GENDER WISE APPLICANT DISTRIBUTION

Male - 77%

Female - 23%

CREATING PLATFORMS FOR
CROSS TALK & LEARNING BEST PRACTICES

NORTHEAST IMMERSION PROGRAM

This is a 5 days intensive activity conducted once a year. Under
this program, a cohort of 15 innovators from Northeast are
invited to KIIT-TBI for a 3 days exposure program and interact
with promising start-ups and mentors and followed by a visit to
one of the other BIRAC regional sub-centers and mature
incubators and share their expertise. This will provide the
start-ups of the region the necessary knowledge and
technology essential for building a successful ecosystem of
start-ups in the Northeast region.

INSTITUTE WISE PARTICIPATION IN BINER 2021

Name of the Institutes
Assam
CSIR-NEIST, Jorhat 2
Guwabhati Biotech Park 2
Cotton University, Guwahati 1
IIT Guwahati 2
IASST Guwahati 2
NIPER Guwahati 2
Tocklai Tea Research Institute 1
North East Agriculture Technology Entrepreneurs
Hub (an AIC-AAU Incubator) 2
Manipur
IBSD Imphal 1
Green Foundation 2
MSME Technology Centre Imphal (GOI) 2
Meghalaya
IBSD Shillong 1
NEHU Tura Campus 2
Mizoram
Mizoram University BioNEST (DBT) 2
Mizoram University Incubator (DST) 1
Nagaland
Nagaland Tool Room and Training Centre 1
Sikkim
Department of Science & Technology, Govt. of Sikkm 1
Tripura
RKVY RAFTAAR, CAU




NE INDIA LAUNCHPAD, BUSINESS
IDEA COMPETITION

“The NE India Launchpad” under MeitY TIDE 2.0 Program,
initiated by KIIT-TBI, NIDHI CoE at KIIT-TBI and BRTC is a unique
business idea competition wherein startups and innovators go
through a two days boot camp followed by a month of
coaching and finally pitching. Assam Downtown University was
the ecosystem partner for the program.

Focused areas: Health-tech and Agri-tech

PROGRAM STRUCTURE

Round 1

Boot Camp

2 Days

1 Month

Round 2 Coaching

Grand Finale

Round 3

STATISTICS

Applications Received:

Benefits Given:
Up to 10 lakhs in form of grant and fellowships, IP support and
virtual incubation at KIIT TBI.

SPECIAL PROGRAMS FOR
NE STARTUPS TO GROW & SCALE-UP

MAPPING THE CHANGEMAKERS OF
NORTH EAST REGION

It is an initiative of BIRAC and BioNEST of KIIT-TBI, to build and
nurture the startup ecosystem in the Northeast Region of India
by identifying young & budding innovators with a translational
scientific temperament and build a strong platform for
networking crosstalk & collaboration.

PROGRAM CATEGORY

Under Changemakers we had four categories. Candidates were
Indian citizens from the Northeastern states (Assam,
Arunachal Pradesh, Manipur, Meghalaya, Mizoram, Nagaland,
Sikkim, and Tripura).

Thematic Areas: Healthcare, Industrial Biotechnology,
Agriculture and allied areas.

Category 1: Master Students (Pursuing/Completed)

Category 2: PhD Scholars and Post-Doctoral Fellows
(Pursuing/Completed)

Category 3: Faculties / Scientists

STATISTICS

Total No. of Applications _

Outcome:

Top 3 participants from each category were selected and
awarded with the prize money of INR 10000, INR 7000 and INR
5000 respectively.







